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Microland Interview Questions And Answers

Microland Interview Questions And Answers Guide.

Question - 1:
How do you handle confidentiality in your work?

Ans:

Often, interviewers will ask questions to find out the level of technical knowledge In Microland that a candidate has concerning the duties of a care assistant. In a
question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical records is an important
factor for a care assistant to bear in mind.

View All Answers

Question - 2:
How have you made an impact on your team in the past?

Ans:

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not In Microland.

View All Answers

Question - 3:
Tell me about atime when you had to think strategically?

Ans:

Therewas atime when | was told | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

View All Answers

Question - 4:
What can you offer me that another person can't?

Ans:

Thisiswhen you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job In Microland. | know there are other candidates who could fill this position, but my passion for excellence sets me
apart from the pack. | am committed to always producing the best results. For example..."

View All Answers

Question - 5:
What have you learned from mistakes on thisjob?

Ans:

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

View All Answers

Question - 6:
What motivates you?

Ans:

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive oniit.

View All Answers

Question - 7:
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Why was there agap in your employment In Microland?

Ans:

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

View All Answers

Question - 8:
Do you like being around people?
Ans:

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
also derive great enjoyment from helping others. Thiswill show that you are ateam player and that you would be a valuable team member In Microland.

View All Answers

Question - 9:
Explain atime when you did not get along with your coworker?

Ans:

| used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

View All Answers

Question - 10:
How would you be an asset to us In Microland?

Ans:

Think again about the job specification and the skills needed for this role In Microland. Have a paragraph prepared highlighting how you will be able to do the job
and what you can bring to the team. It goes without saying that this paragraph should be positive.

View All Answers

Question - 11:
If hired, how do you intend on making a difference with our company?

Ans:

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

View All Answers

Question - 12:
Suppose there are three light switches outside aroom. Inside is asingle light bulb, controlled by one of the three switches. Y ou need to determine which switch

operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneisnow ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 13:
Where do you see yourself in five years In Microland?

Ans:

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* a) if you've set realistic expectations for your career,

* b) if you have ambition (a.k.a., thisinterview isn't the first time you're considering the question), and

* ¢) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

I1t's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

View All Answers

Question - 14:
Do you like to start personal relationships with other employees?

Ans:
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Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

View All Answers

Question - 15:
Do you work well under pressure?

Ans:

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

View All Answers

Question - 16:
Explain an ideathat you have had and have then implemented in practice?
Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 17:
How much do you expect to get paid In Microland?

Ans:

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

View All Answers

Question - 18:
How would you rate your communication and interpersonal skillsfor thisjob In Microland?
Ans:

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

View All Answers

Question - 19:
What is your biggest achievement?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 20:
What is your greatest weakness In Microland? What are you doing to improve it?

Ans:

| believe my biggest weakness In Microland is wanting to help anyone | can help. What | meanis| am willing to take on task that are not my job. | want to learn al |
can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person" when help is
needed.

View All Answers

Question - 21:
What kind of salary do you need In Microland?
Ans:

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

View All Answers

Question - 22:
What types of personalities do you work with best?

Ans:

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

View All Answers
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Question - 23:
What's atime you exercised leadership?

Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

View All Answers

Question - 24:
Where do you see yourself professionally five years from now In Microland?

Ans:

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

View All Answers

Question - 25:
How do you keep each member of the team involved and motivated?

Ans:

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

View All Answers

Question - 26:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 27:
What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at ajob interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 28:
Did you consider yourself ateam player?
Ans:

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

View All Answers

Question - 29:
How do you believe you would benefit our organization?

Ans:

Thisis a great question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

View All Answers

Question - 30:
What type of people do you not work well with?

Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

View All Answers
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Question - 31:
Explain me about a problem or disagreement you had with previous supervisor?

Ans:

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
theroad. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

View All Answers

Question - 32:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

View All Answers

Question - 33:
How do you measure success?

Ans:

There may be several good answers. Some include: you're able to set redlistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on all projects, etc.

View All Answers

Question - 34:
Do you have any blind spots?

Ans:

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.

View All Answers

Question - 35:
Describe your work ethic?

Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 36:
Tell me about atime when you helped resolve a dispute between others?

Ans:
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
View All Answers

Question - 37:
Where do you see yourself in five years? Ten years?

Ans:

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is agood long term investment.

View All Answers

Question - 38:
Tell us something about yourself?

Ans:

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

View All Answers

Question - 39:
Top 17 Behaviora Interview Questions In Microland:

Ans:
Behavioral interviews In Microland where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT&T. The idea behind
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them isthat past responses to situations are the best predictor of how candidates will respond in the future.

1. Tell me about atime you faced a conflict while working as part of ateam.

2. Talk about agoal you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve In Microland?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Talk about atime when you had problems building a relationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with a difficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet al your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others In Microland?

17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?

View All Answers

Question - 40:

If the company you worked for was doing something unethical or illegal, what would you do?

Ans:

Report it to the leaders within the company. True leaders understand business ethics are important to the company's longevity

View All Answers

Question - 41:

Give me an example of atime when you set agoa and were able to meet or achieve it?

Ans:

Show that you set great goal's and the process and steps you took to achieve it. Details really matter here.

View All Answers

Question - 42:
Where do you see yourself in 5 years with your career?

Ans:

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth

View All Answers

Question - 43:

How have you achieved your success?

Ans:

Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.

View All Answers

Question - 44:
What do you feel you deserve to be paid?
Ans:

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
sadlary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
astrong case.

View All Answers

Question - 45:
What is your ideal working environment?
Ans:

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metricsin your role? How much responsibility do you want?

View All Answers

Question - 46:
How have you shown yourself to be a leader?

Ans:

Think about atime where you've rallied a group of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to |ead others to work for acommon cause.
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Question - 47:
How do you feel about giving back to the community?

Ans:

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

View All Answers

Question - 48:
How important is the vision of the company to you?

Ans:

It should be very important if you want along standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

View All Answers

Question - 49:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?
Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 50:
What other companies are you interviewing at?

Ans:

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

View All Answers

Question - 51:
What do you know about our competition?

Ans:

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can aso research local regional companies that are
their competition (if it's a smaller private company on aregional scal€e) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

View All Answers

Question - 52:
Describe atime where you've failed and bounced back?

Ans:

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

View All Answers

Question - 53:
Have you ever mentored anyone before? If yes, describe the situation?

Ans:

Describe atime where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
isto highlight how you utilized certain skillg/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.

View All Answers

Question - 54:
What are your presentation skills like In Microland?

Ans:

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. Thiswill definitely be different from what most people do.

View All Answers
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Question - 55:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 56:
What's the least rewarding work you've ever done and why?
Ans:

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

View All Answers

Question - 57:
How do you prioritize your work initiatives In Microland?
Ans:

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

View All Answers

Question - 58:
If | talked to your three biggest fans, who would they be and why?
Ans:

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

View All Answers

Question - 59:
What have you done to improve yourself in the last year In Microland?
Ans:

Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.

View All Answers

Question - 60:
What do you expect to be earning in 5 years In Microland?
Ans:

Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
View All Answers

Question - 61:
What would you do if our competitor offered you a position In Microland?
Ans:

| would weigh the offer and consider it, however, this company and thisrole is my first choice.
View All Answers

Question - 62:
What were the responsibilities of your last position In Microland?

Ans:

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

View All Answers

Question - 63:
Do you think aleader should be feared or liked?
Ans:

Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.
View All Answers

Question - 64:
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Tell me the difference between good and exceptional ?

Ans:

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's crestive, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

View All Answers

Question - 65:

Why did you choose your magjor in college or tech school ?

Ans:

People usually choose their major based on their passions or the career path they want to head towards.

View All Answers

Question - 66:

What does "thinking outside the box" mean to you?

Ans:

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.

View All Answers

Question - 67:
What is the most important quality a supervisor should have?

Ans:
The ability to inspire/ lead a team towards one common vision.
View All Answers

Question - 68:
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Ans:

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

View All Answers

Question - 69:
How did you become interested in this field/industry?
Ans:

Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
define your choice

View All Answers

Question - 70:
Areyou aggressive?
Ans:

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

View All Answers

Question - 71:

How will you approach learning this "new" job In Microland?

Ans:

Interview peers and |eaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.

View All Answers

Question - 72:
In your last job what kinds of pressure did you encounter and how did you react In Microland?

Ans:

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to aconclusion in apressure filled situation.

View All Answers

Question - 73:
When was the last time something upset you at work? What did you do?

Ans:
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Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.
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