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Senior Project Manager Interview Questions And Answers
Guide.

Question - 1:
How well do you know our company?

Ans:
Well, a developed company that is gradually building their reputation in the competitive world.
View All Answers

Question - 2:
How would your boss and co-workers describe you?

Ans:
First of all, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview As Senior Project Manager, such as your strong work ethic or your willingness to pitch in on other projects
when needed.
View All Answers

Question - 3:
Tell me about yourself?

Ans:
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
View All Answers

Question - 4:
What are your weaknesses for Senior Project Manager position?

Ans:
Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.
For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.
View All Answers

Question - 5:
What have you learned from mistakes on this job?

Ans:
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
View All Answers

Question - 6:
What makes you right for this position?

Ans:
This question can be tricky because you need to show your worth As Senior Project Manager without sounding cocky or arrogant. Research the business ahead of
time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide
your answer.
View All Answers
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Question - 7:
What's your dream job?

Ans:
Along similar lines, the interviewer wants to uncover whether this position As Senior Project Manager is really in line with your ultimate career goals. While "an
GGL star" might get you a few laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.
View All Answers

Question - 8:
What's your management style?

Ans:
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
View All Answers

Question - 9:
Why do you want this job As Senior Project Manager?

Ans:
This question typically follows on from the previous one. Here is where your research will come in handy. You may want to say that you want to work for a company
that is Global Guideline, (market leader, innovator, provides a vital service, whatever it may be). Put some thought into this beforehand, be specific, and link the
company's values and mission statement to your own goals and career plans.
View All Answers

Question - 10:
Do you work well on a team? How would you define teamwork?

Ans:
I would define team work as getting the job done As Senior Project Manager whether that means if I have to do more then the guy next to me as long as the work gets
finished.
View All Answers

Question - 11:
Explain a time when you did not get along with your coworker?

Ans:
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
View All Answers

Question - 12:
How do you deal with conflict in the workplace As Senior Project Manager?

Ans:
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
View All Answers

Question - 13:
How do you handle conflicts with people you supervise?

Ans:
At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.
View All Answers

Question - 14:
How many tennis balls can you fit into a limousine? 1,000? 10,000? 100,000? Seriously?

Ans:
Well, seriously, you might get asked brainteaser questions like these, especially in quantitative jobs. But remember that the interviewer doesn't necessarily want an
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exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)
View All Answers

Question - 15:
How well do you know this industry?

Ans:
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
View All Answers

Question - 16:
How would you be an asset to us As Senior Project Manager?

Ans:
Think again about the job specification and the skills needed for this role As Senior Project Manager. Have a paragraph prepared highlighting how you will be able to
do the job and what you can bring to the team. It goes without saying that this paragraph should be positive.
View All Answers

Question - 17:
If you have seven white socks and nine black socks in a drawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Ans:
if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)
View All Answers

Question - 18:
Suppose there are three light switches outside a room. Inside is a single light bulb, controlled by one of the three switches. You need to determine which switch
operates the bulb. You can turn the switches on and off as many times as you wish (they are all off to begin with), but may only enter the room once. There is no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:
Do the following steps: 
* 1. Turn ON two switches, and leave one OFF. 
* 2. Wait a few minutes. 
* 3. Turn one switch from ON to OFF. One is now ON and two are OFF 
* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it is warm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.
View All Answers

Question - 19:
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
View All Answers

Question - 20:
If you were an animal, which one would you want to be?

Ans:
Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
View All Answers

Question - 21:
Tell me an occasion when you needed to persuade someone to do something?

Ans:
Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.
View All Answers

Question - 22:
What challenges are you looking for in this position?
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Ans:
A typical interview question to determine what you are looking for your in next job, and whether you would be a good fit for the position being hired for, is "What
challenges are you looking for in a position As Senior Project Manager?" The best way to answer questions about the challenges you are seeking is to discuss how
you would like to be able to effectively utilize your skills and experience if you were hired for the job. You can also mention that you are motivated by challenges,
have the ability to effectively meet challenges, and have the flexibility and skills necessary to handle a challenging job. You can continue by describing specific
examples of challenges you have met and goals you have achieved in the past.
View All Answers

Question - 23:
What does success mean to you?

Ans:
I am punctual, I always have excellent attendance on any job As Senior Project Manager, I have a keen eye for both large and small details, and I am always finding
ways to improve a process and shorten the length of time it takes to complete a project.
View All Answers

Question - 24:
What is your greatest strength? How does it help you As Senior Project Manager?

Ans:
One of my greatest strengths, and that I am a diligent worker... I care about the work getting done.. I am always willing to help others in the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when I have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.
View All Answers

Question - 25:
What was the most difficult employee situation you found yourself As Senior Project Manager? How did you overcome the problem?

Ans:
One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and I was facing disciplinary action.
View All Answers

Question - 26:
What's a time you disagreed with a decision that was made at work?

Ans:
Everyone disagrees with the boss from time to time, but in asking this interview question As Senior Project Manager, hiring managers want to know that you can do
so in a productive, professional way. "You don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep
the peace. And you don't want to tell the one where you realized you were wrong,".  Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.
View All Answers

Question - 27:
Why are you interested in this type of job As Senior Project Manager?

Ans:
You're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
View All Answers

Question - 28:
Why are you leaving the present company?

Ans:
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
View All Answers

Question - 29:
Why do you want to join our company?

Ans:
This is a question that is aimed at finding out whether you know enough about the company and the basic market.	The best way to answer this question is to do some
research on the company and highlight its positive points.
View All Answers

Question - 30:
Why should we select you not others?

Ans:
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
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can learn the job and do it well."
View All Answers

Question - 31:
Why were you fired?

Ans:
OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after all). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as a result. If you
can position the learning experience as an advantage for this next job, even better.
View All Answers

Question - 32:
Describe to me the position As Senior Project Manager you're applying for?

Ans:
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
View All Answers

Question - 33:
Do you have any questions for me?

Ans:
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
View All Answers

Question - 34:
Do you have good computer skills?

Ans:
It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
View All Answers

Question - 35:
Do you think you have enough experience As Senior Project Manager?

Ans:
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
View All Answers

Question - 36:
Explain an idea that you have had and have then implemented in practice?

Ans:
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
View All Answers

Question - 37:
Explain an occasion when you had to adapt in the face of a difficult situation?

Ans:
One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
View All Answers

Question - 38:
Explain me about a time when you reached a goal within a tight deadline?

Ans:
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
View All Answers

Question - 39:
How much do you expect to get paid As Senior Project Manager?
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Ans:
For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. You can and should provide a range instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you a salary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.
View All Answers

Question - 40:
Tell me something about your family background?

Ans:
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
View All Answers

Question - 41:
What is your biggest achievement?

Ans:
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers

Question - 42:
What types of personalities do you work with best?

Ans:
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
View All Answers

Question - 43:
Where do you see yourself professionally five years from now As Senior Project Manager?

Ans:
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
View All Answers

Question - 44:
Why are you leaving your current job?

Ans:
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
View All Answers

Question - 45:
Why do you want to work As Senior Project Manager for this organisation?

Ans:
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
View All Answers

Question - 46:
Are you planning to continue your studies and training As Senior Project Manager?

Ans:
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
View All Answers

Question - 47:
Give an example of a time you successfully worked As Senior Project Manager on a team?
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Ans:
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
View All Answers

Question - 48:
How do you evaluate your ability to handle conflict?

Ans:
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
View All Answers

Question - 49:
How do you think I rate as an interviewer?

Ans:
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
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Question - 50:
How have you changed in the last five years?

Ans:
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
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Question - 51:
What features of your previous jobs have you disliked?

Ans:
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
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Question - 52:
What problems have you encountered at work?

Ans:
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
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Question - 53:
What's your salary history?

Ans:
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
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Question - 54:
Tell me about a time when you successfully handled a situation?

Ans:
For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.
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Question - 55:
Why did you leave your last job As Senior Project Manager?

Ans:
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Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.
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Question - 56:
Do you consider yourself successful?

Ans:
You should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.
View All Answers

Question - 57:
What have you done to improve your skills over the past year As Senior Project Manager?

Ans:
You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set as well as anything else you're doing the shows self improvement.
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Question - 58:
Do you know anyone that works with our company?

Ans:
Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.
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Question - 59:
Did you consider yourself a team player?

Ans:
Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.
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Question - 60:
Have you ever you have been in a position As Senior Project Manager where you've had to fire someone? How did you feel about that experience?

Ans:
Be very thoughtful about your answer. This is a very serious matter for most companies and requires a very serious answer. You need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically is for the direct benefit of the company.
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Question - 61:
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Ans:
This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.
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Question - 62:
Why do you think you'll do well at this job?

Ans:
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
along way to helping the interviewer believe you'll also be successful at this new job.
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Question - 63:
What would your previous employer say is your greatest strength?

Ans:
Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
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place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.
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Question - 64:
How do you measure success?

Ans:
There may be several good answers. Some include: you're able to set realistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on all projects, client satisfaction is high, your boss is elated at your performance on all projects, etc.
View All Answers

Question - 65:
Describe your work ethic?

Ans:
While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and a desire to be as efficient as possible while at work.
View All Answers

Question - 66:
What qualities do you look for in a boss?

Ans:
Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.
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