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Franchise Executive Interview Questions And Answers

Franchise Executive Interview Questions And Answers Guide.

Question - 1:
Do you work well within ateam?

Ans:

Some people are thrown when they are asked this Franchise Executive question when they are applying for a position to work alone. Every company works as a team,
S0 you are a good team player, give an example of when you have worked well within a team.

View All Answers

Question - 2:
How do you stay organized?
Ans:

By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comes first As Franchise Executive.
View All Answers

Question - 3:
How would your boss and co-workers describe you?

Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview As Franchise Executive, such as your strong work ethic or your willingness to pitch in on other projects when
needed.

View All Answers

Question - 4:
Tell us about atypical day at work. How doesit start? What do you do?

Ans:

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

View All Answers

Question - 5:
What's your management style?

Ans:

The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of adifferent strategy, | tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.

View All Answers

Question - 6:
Why are you leaving last job?
Ans:

Although this would seem like a simple question, it can easily become tricky. Y ou shouldn't mention salary being a factor at this point As Franchise Executive. If
you're currently employed, your response can focus on developing and expanding your career and even yourself. If you're current employer is downsizing, remain
positive and brief. If your employer fired you, prepare a solid reason. Under no circumstance should you discuss any drama or negativity, always remain positive.

View All Answers

Question - 7:
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How did you handle meeting a tight deadline As Franchise Executive?

Ans:

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

View All Answers

Question - 8:
How many tennis balls can you fit into alimousine? 1,000? 10,000? 100,000? Seriously?

Ans:

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

View All Answers

Question - 9:

Suppose there are three light switches outside aroom. Inside is asingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?

Ans:

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

View All Answers

Question - 10:
If you look at aclock and the time is 3:15, what's the angle between the hour and the minute hands?

Ans:

Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

View All Answers

Question - 11:
What do you already know about our company?

Ans:
Good reputation of alarge home grown company that has various departments and product.
View All Answers

Question - 12:
What other companies are you interviewing with?

Ans:

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.’

View All Answers

Question - 13:
What was the most difficult employee situation you found yourself As Franchise Executive? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.

View All Answers

Question - 14:
Why should we select you not others?

Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."
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Question - 15:
Do you think you have enough experience As Franchise Executive?

Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 16:
Explain an idea that you have had and have then implemented in practice?

Ans:

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

View All Answers

Question - 17:
Explain me about a time when you reached a goal within atight deadline?

Ans:

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have aways worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

View All Answers

Question - 18:
What kind of salary do you need As Franchise Executive?

Ans:

This is aloaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

View All Answers

Question - 19:
What type of work environment do you prefer?
Ans:

Ideally one that's similar to the environment of the company you're applying to. Be specific.
View All Answers

Question - 20:
What's atime you exercised |eadership?
Ans:

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .

View All Answers

Question - 21:
Why do you want to work As Franchise Executive for this organisation?

Ans:

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

View All Answers

Question - 22:
Give an example of atime you successfully worked As Franchise Executive on ateam?
Ans:

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

View All Answers

Question - 23:
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What features of your previous jobs have you disliked?

Ans:

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

View All Answers

Question - 24:
What problems have you encountered at work?

Ans:

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

View All Answers

Question - 25:
What's your salary history?
Ans:

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typicaly want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

View All Answers

Question - 26:
Areyou currently looking at other job opportunities?

Ans:

Just answer this question honestly. Sometime an employer wants to know if there are other companies you're considering so that they can determine how serious you
are about the industry, they're company and find out if you're in demand. Don't spend a lot of time on this question; just try to stay focused on the job you're
interviewing for.

View All Answers

Question - 27:
What has disappointed you about a previous job?

Ans:

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or the job itself.

View All Answers

Question - 28:
Do you think you are overqualified for this position As Franchise Executive?
Ans:

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
View All Answers

Question - 29:
Tell me about atime when you helped resolve a dispute between others?
Ans:

Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
View All Answers

Question - 30:
Explain me what do you know about our company?
Ans:

Bad Answer: They don't know much about the company. If a candidate is serious and enthusiastic, they should have done some basic research.
Good answer: An answer that shows they've really done their homework and know what the company does, any important current events that involve the company,
and the work culture.

View All Answers

Question - 31:
What is your desired salary As Franchise Executive?

Copyright © https://Intervi enQuesti onsAnswers. org Page 6/ 12


https://interviewquestionsanswers.org/
https://interviewquestionsanswers.org/_Franchise-Executive-Interview-Questions-Answers-92879_id92879
https://interviewquestionsanswers.org/__What-features-of-your-previous-jobs-have-you-disliked_id147_cid92879
https://interviewquestionsanswers.org/__What-problems-have-you-encountered-at-work_id148_cid92879
https://interviewquestionsanswers.org/__Whats-your-salary-history_id150_cid92879
https://interviewquestionsanswers.org/__Are-you-currently-looking-at-other-job-opportunities_id159_cid92879
https://interviewquestionsanswers.org/__What-has-disappointed-you-about-a-previous-job_id178_cid92879
https://interviewquestionsanswers.org/__Do-you-think-you-are-overqualified-for-this-position--_id189_cid92879
https://interviewquestionsanswers.org/__Tell-me-about-a-time-when-you-helped-resolve-a-dispute-between-others_id191_cid92879
https://interviewquestionsanswers.org/__Explain-me-what-do-you-know-about-our-company_id202_cid92879
https://interviewquestionsanswers.org/

Franchise Executive Interview Questions And Answers

Ans:

Bad Answer: Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.

View All Answers

Question - 32:
Tell me why do you want this job As Franchise Executive?

Ans:

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobsthey're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
View All Answers

Question - 33:

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Ans:

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

View All Answers

Question - 34:
Give me a specific example of atime when you had to conform to a policy with which you did not agree?
Ans:

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

View All Answers

Question - 35:
What do you consider to be your greatest achievement so far and why?
Ans:

Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Was it the extra work? Was it the leadership you exhibited? Was
it theimpact it had?

View All Answers

Question - 36:
What is your biggest regret to date and why?
Ans:

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

View All Answers

Question - 37:
What differentiates you from the competition?

Ans:

Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or all of those skills, but the unique stories are what make people stand out in interviews.

View All Answers

Question - 38:
What type of mentors do you seek out and why?
Ans:

Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.

View All Answers

Question - 39:
How have you shown yourself to be aleader?
Ans:

Think about atime where you've rallied agroup of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for acommon cause.

View All Answers
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Question - 40:
What differentiates this company from other competitors?
Ans:

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

View All Answers

Question - 41:
What are your thoughts on failure?

Ans:

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

View All Answers

Question - 42:
Would you describe yourself as more analytical or interpersonal ?
Ans:

If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or "1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients’

View All Answers

Question - 43:
Have you ever been fired and if yes, why?
Ans:

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

View All Answers

Question - 44:
How would you define success?
Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 45:
Give me an example of when you competed hard and won?
Ans:

Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
View All Answers

Question - 46:
Describe to me atime where you had to make a hard decision As Franchise Executive?

Ans:

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

View All Answers

Question - 47:
What general trends do you see in our industry?
Ans:

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

View All Answers

Question - 48:

What are the goals you've set for yourself?

Ans:

Y ou could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financia goals, academic goals, charitable goals.

View All Answers
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Question - 49:
Describe atime when you've been overwhelmed with work?

Ans:

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Franchise Executive.

View All Answers

Question - 50:
Give me an example of how you handled pressure at work As Franchise Executive?

Ans:

The company is looking to see if you can handle pressure well. Share with them an example where you were able to stay calm during a pressure filled situation
(perhaps it was a deadline, or there was an emergency with a customer occurring). Discuss the situation, your reaction and steps you took to resolve it and the
outcome.

View All Answers

Question - 51:
What techniques and tools do you use to keep yourself organized As Franchise Executive?
Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 52:
What do you ultimately want to become?
Ans:

Do you want to be an entry level worker As Franchise Executive? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a
philanthropist? Do you want to be in middle management? Ask yourself these questions to figure it out.

View All Answers

Question - 53:
What are the qualities of a good leader As Franchise Executive? A bad leader?
Ans:

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not ook out for the success of his/her staff.

View All Answers

Question - 54:
How do you feel about taking no for an answer?

Ans:

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so a some point you'll have to take no for an answer but then
learn why you were turned down.

View All Answers

Question - 55:
How would you feel about working for someone who knows less than you As Franchise Executive?
Ans:

The redlity is, the mgjority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentorsin
different departments to help your personal career development.

View All Answers

Question - 56:

Tell me one thing about yourself you wouldn't want me to know?

Ans:

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

View All Answers

Question - 57:
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?
Ans:

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
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Question - 58:

How long will it take for you to make a significant contribution?

Ans:

First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.

View All Answers

Question - 59:
What is the difference between abig ego and a healthy ego?
Ans:

"Ego" should be replaced by confidence. It's good to be confident as it shows that you know what you're doing. However, a big ego is when confidence spirals out of
control and you become arrogant.

View All Answers

Question - 60:
How do you continue learning on adaily basis? Why is continuous improvement necessary As Franchise Executive?
Ans:

You can learn on the job, through books and magazines, through socia networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.

View All Answers

Question - 61:
How does your present position differ from past ones?
Ans:

Describe the difference with regards to responsibilities, culture, team, career opportunity, and the work itself.
View All Answers

Question - 62:
How much time do you need to join the organization As Franchise Executive?
Ans:

You should be able to join it right away, barring plans you've aready made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
Vs. your plans.

View All Answers

Question - 63:
What makes you a good manager?
Ans:

Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
View All Answers

Question - 64:
Areyou willing to work in shifts?
Ans:

If the job calls for shiftsthat vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
View All Answers

Question - 65:
Rate yourself on a scale of 10?

Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're agreat contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

View All Answers

Question - 66:
When was the |ast time something upset you at work? What did you do?

Ans:

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to contral it in the future in acalm way.

View All Answers
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Question - 67:
What was the biggest professional risk you have taken and what was the outcome?

Ans:

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

View All Answers
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