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Colliers International Interview Questions And Answers
Guide.

Question - 1:
Can you tell me alittle about yourself?

Ans:

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history At
Colliers International. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specific role.

View All Answers

Question - 2:
How would your boss and co-workers describe you?

Ans:

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview At Colliers International, such as your strong work ethic or your willingness to pitch in on other projects when
needed.

View All Answers

Question - 3:
What is your greatest professional achievement?

Ans:

Nothing says "hire me" better than a track record of achieving amazing results in past jobs At Colliers International, so don't be shy when answering this interview
question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the interviewer with
background context (e.g., "In my last job asa Colliers International, it was my role to manage the invoicing process'), but spend the bulk of your time describing
what you actually did (the action) and what you achieved (the result). For example, "In one month, | streamlined the process, which saved my group 10 man-hours
each month and reduced errors on invoices by 25%."

View All Answers

Question - 4:
Do you work well on ateam? How would you define teamwork?

Ans:

I would define team work as getting the job done At Colliers International whether that means if | have to do more then the guy next to me as long as the work gets
finished.

View All Answers

Question - 5:
How would you estimate the weight of the Chrysler building?

Ans:

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

View All Answers

Question - 6:
If hired, how do you intend on making a difference with our company?
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Ans:

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

View All Answers

Question - 7:
What do you already know about our company?
Ans:

Good reputation of alarge home grown company that has various departments and product.
View All Answers

Question - 8:
What isyour greatest failure At Colliers International, and what did you learn from it?
Ans:

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. 1'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

View All Answers

Question - 9:
What makes a product successful?

Ans:

Basing on the monetization, these questions give you the chance to prove your personal try. Do not show extremely your optimism and pursue the unreality. Give
your answers the reality.

It is useful to predict afive to ten- year- scenario of expectations in order to gain your targets that you set up and it is the period of time to see how your plans and
targets are performed.

Therefore, the quality of the product and marketability of the mentioned industry need to be highlighted. This will help you to achieve the interviewer's attention and
insurance to you personality and you can get the honest and long- term goals.

View All Answers

Question - 10:
What was the most difficult employee situation you found yourself At Colliers International? How did you overcome the problem?

Ans:

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.

View All Answers

Question - 11:
Why are manhole covers round?

Ans:

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, o it's safer. Looking at this, it seems
corners are a problem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can roll it.

View All Answers

Question - 12:
Why do you want to join our company?
Ans:

Thisis aquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

View All Answers

Question - 13:
Why should we select you not others?
Ans:

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am ahard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn the job and do it well."

View All Answers

Question - 14:
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Do you think you have enough experience At Colliers International ?

Ans:

If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of anew job role.

View All Answers

Question - 15:
Give me an example of an emergency situation that you faced. How did you handle it?

Ans:

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

View All Answers

Question - 16:
Have you got any questions?

Ans:

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

View All Answers

Question - 17:
How do you handle stressful situations?

Ans:
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .

View All Answers

Question - 18:
How many square feet of pizza are eaten in the United States each month?

Ans:

Thisis a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

View All Answers

Question - 19:
How would you observe the level of motivation of your subordinates?
Ans:

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

View All Answers

Question - 20:
Tell me something about your family background?
Ans:

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
arlinefield.

View All Answers

Question - 21:
What does quality work mean to you?
Ans:

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
View All Answers
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Question - 22:
What is your greatest weakness At Colliers International ? What are you doing to improve it?

Ans:

| believe my biggest weakness At Colliers International is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to
learn all | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when
help is needed.

View All Answers

Question - 23:
What type of work environment do you prefer?

Ans:
Ideally one that's similar to the environment of the company you're applying to. Be specific.

View All Answers

Question - 24:
What would your first 30, 60, or 90 days look like in thisrole At Colliers International ?

Ans:

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your hew employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

View All Answers

Question - 25:
Why are you leaving your current job?

Ans:

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

View All Answers

Question - 26:
How do you evaluate your ability to handle conflict?

Ans:

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

View All Answers

Question - 27:
How do you think | rate as an interviewer?

Ans:

| think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

View All Answers

Question - 28:
How have you changed in the last five years?

Ans:

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

View All Answers

Question - 29:
What was the most important task you ever had?

Ans:

There are two common answers to this question that do little to impress recruiters:

*'lgota2.1

*'| passed my driving test'

No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
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Question - 30:
Why did you leave your last job At Colliers International ?

Ans:

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.

View All Answers

Question - 31:
Did you consider yourself ateam player?
Ans:

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

View All Answers

Question - 32:
Have you ever you have been in a position At Colliers International where you've had to fire someone? How did you feel about that experience?

Ans:

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

View All Answers

Question - 33:
How do you believe you would benefit our organization?

Ans:

Thisis agreat question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

View All Answers

Question - 34:
What type of people do you not work well with?
Ans:

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

View All Answers

Question - 35:
Areyou willing to work overtime or odd hours?
Ans:

Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.
View All Answers

Question - 36:
Describe your work ethic?
Ans:

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

View All Answers

Question - 37:
Tell me about atime when you helped resolve a dispute between others?
Ans:

Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
View All Answers

Question - 38:
What qualities do you look for in aboss?
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Ans:
Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.

View All Answers

Question - 39:
What position do you prefer on ateam working on a project?

Ans:

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

View All Answers

Question - 40:
Tell me about the most fun you have had on the job?

Ans:
When answering this question, discuss situations where you completed tasks benefitting your previous employers.

View All Answers

Question - 41:
Top 12 Stress Based Interview Questions At Colliers International :

Ans:

Some jobs reguire employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.

1. How do you feel thisinterview isgoing At Colliers International ?

2. How would you handle undeserved criticism from a superior?

3. How many other jobs are you applying for?

4. What would you do if you saw a colleague stealing supplies or equipment?

5. What did you do when you had a boss you didn't get along with?

6. What would you do if a colleague took credit for your idea, and got a promotion?

7. Was the stress of your previous job too much for you?

8. What would you do if a colleague admitted to lying on their resume to get the job?

9. What would you do if a customer verbally insulted you in front of co-workers?

10. What would you change about the design of a baseball hat?

11. Why were you fired from your previousjob At Colliers International ?

12. How successful do you think you've been so far?

View All Answers

Question - 42:
What do you consider ethical spending on an expense account?
Ans:

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

View All Answers

Question - 43:
Describe atime when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Ans:

The key isto show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. Y ou want to teach them HOW to fish and
not to simply fish for them.

View All Answers

Question - 44:
Tell me about atime when you were forced to make an unpopular decision?

Ans:

Not every decision is popular. In fact, amost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you choseiit.

View All Answers

Question - 45:
What areideas or initiatives you've led and what was the outcome?
Ans:

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.
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Question - 46:
What are three positive characteristics you wish you had?

Ans:

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

View All Answers

Question - 47:
What is your perception of taking on risk?
Ans:

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

View All Answers

Question - 48:
Do you value recognition or pay more? Why?

Ans:

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can aso explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key isto be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

View All Answers

Question - 49:
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?
Ans:

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

View All Answers

Question - 50:
How do you inspire others to be better?

Ans:

First, the key to inspiring othersit to first understand what their goals and objectives are. Once you understand what people want, you can inspire them with avision
that aligns to what they care about. People generally care about having purpose, being successful (and being recognized for it), contributing in a meaningful way, and
financial rewards (to a degree) and much more. Then once you understand what people set as goals, you can inspire them through 1:1 pep talks, a presentation to
multiple people and so forth.

View All Answers

Question - 51:
Would you describe yourself as more analytical or interpersonal ?

Ans:

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or “1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients'

View All Answers

Question - 52:
How would you define success?

Ans:

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

View All Answers

Question - 53:
What do you expect to be earning in 5 years At Colliers International ?
Ans:

Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
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Question - 54:
What techniques and tools do you use to keep yourself organized At Colliers International ?

Ans:

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

View All Answers

Question - 55:
Who was your favorite manager and why?

Ans:

Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.

View All Answers

Question - 56:
What do you think of your previous boss?
Ans:

Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive |essons you were able to learn from your last boss.
View All Answers

Question - 57:
Tell me one thing about yourself you wouldn't want me to know?
Ans:

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
View All Answers

Question - 58:

How long will it take for you to make a significant contribution?

Ans:

First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.

View All Answers

Question - 59:

If selected for this position At Colliers International, can you describe your strategy for the first 90 days?
Ans:

This depends on the job role. Make sure you break it down into

View All Answers

Question - 60:
What do you know about this department?
Ans:

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

View All Answers

Question - 61:
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?
Ans:

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

View All Answers

Question - 62:
What motivates you the most?
Ans:

Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers?Isit for fame?
View All Answers
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Question - 63:
How will you approach learning this "new" job At Colliers International ?
Ans:

Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.
View All Answers

Question - 64:
What specific steps do you utilize in solving workplace problems?
Ans:

Analyze the problem At Colliers International. Discuss possible remedies and resulting outcomes. Decide on the remedy and track results. Re-visit problem if it's not
resolved.

View All Answers

Question - 65:
Rate yourself on a scale of 10?
Ans:

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
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